
Annual General Meeting 
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4th February 2019



Breakdown of the AGM

1.) Confirmation of Attendees 

2.) Apologies

3.) Ratification of minutes of the previous annual general meeting

4.) Trustee Report

5.) Union Accounts 2017/2018 and annual review

6.) Formal appointment of the auditors

7.) Union Affiliation for 2019/2020 

8.) Notification of returning officer 

9.) Nightline proposal

10.) Questions from members
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Attendees and apologies

 Members

 Staff Team 

 Chief Executive Officer 

 Elected Officers 

 Trustees 
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Minutes from previous AGM 
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Full draft Minutes here: https://www.chestersu.com/asset/News/6013/Draft-AGM-Minutes-290118.pdf



Trustee Report 

 Purpose of charity Trustees is to ensure that the charity is carrying out the 

purposes for which it is set up and set strategic goals.

 Strategic mission: Improving your student experience.

 What is “student experience”?

 Elected Officers
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Group Manifesto progress 
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Engagement weeks across all campuses
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Loyalty card

 £1.50 card for sports and societies.

 Reward our active members.

 Possible development into Student Experience Reps.
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Reform of academic Reps
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National Campaigns 
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Union Accounts 2017/2018 – Yearly review
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Full 2017/2018 end accounts here: https://www.chestersu.com/pageassets/your-union/finance/Chester-

Students-Union-Final-2018-accounts.pdf



Reserves
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A Sharp Decline in Trading Income
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Restructuring Staffing Costs

£480,000.00

£490,000.00

£500,000.00

£510,000.00

£520,000.00

£530,000.00

£540,000.00

£550,000.00

£560,000.00

£570,000.00

Wages

2016/17 2017/18

14



Spending More on our Services for You
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Building Support for Students

16

 Advice Cases 1104: up 48%.

 Housing Cases: up 179%

 £30,000 obtained for students in hardship last year.

 400 Wellbeing Bags distributed.

 1000 Sexual Health Bags distributed.



Helping you Achieve
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 Two Varsity Wins

 6 Leagues Won, 3 National Cups

 4,815 Volunteering hours recorded

 £43,000 raised for charity



Improving your experience
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 Wednesday afternoon kept free

 Examination Feedback

 Common Rooms on some campuses

 Facilities for commuting students

 Increase in block grant

 100% increase in teaching award nominations



Plans for the future
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 Complete reform of Student Experience Reps and Council

 Investing in societies

 More events with 50% not involving alcohol

 Development of our staff team

 Improving our communication with you



Appointment of the auditors 

 Auditor is someone who prepares and examines financial records. They ensure 

that financial records are accurate and that taxes are paid properly and on 

time.

 Coordinated tender involving ourselves with Liverpool SU, Liverpool Guild of 

Students and Keele SU to appoint Dains accountants as our auditors for a 3 

year period starting in August 2017.

 Accounts will be renewed from 1st of August 2020.
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Union affiliation for 2019/2020

 BUCS - £8,000

 NUS - £20,000
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Returning officer 

 NUS will be appointed as Returning Officer.

 Independent to Chester Students’ Union with a vast experience in dealing with 

SU elections. 

 NUS support will ensure regulatory obligations are being met in accordance 

with the Education Act (1994).

 Last year, 89 Students’ Unions used NUS to return their elections.

 CEO operating as local deputy Returning Officer.
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Nightline

 Union resolves that there needs to be an increase in support.

 Nightline is a peer listening service which is open at night and run by students, 

for students. 

 Work with the University to increase initiatives and strategies…nightline.

 Thoughts?

23



Any questions? 
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